To: Board of Education
Philip Bender, Superintendent

From: Rebecca Allard, Business Manager
Date: December 10, 2012

Subject: Financial Update for the Period Ending November 30, 2012

The attached reports provide a summary of the District’s financial position as of November
30, 2012.

e Statement of Position (Page 4)

e Summary of Revenue ( Page 5)

e Summary of Expense (Page 6)

e Summary of Investments (Page 7 - 9)

e Investment Detail (Page 10 - 18)

» Revenue Report for the period ending November 30, 2012 (green)

e Expenditure Report for the period ending November 30, 2012 (yellow)

Statement of Position

The fund balance (all funds) for the period beginning July 1, and ending November 30, 2012
increased by $7,583,827. The primary reason for the increase is the early collection of the
second installment of the 2011 taxes.

Currently, ISBE has outstanding vouchers of $712,877.49 of which $645,818.12 are for
mandated categorical payments dated September 24. Mandated categorical payments
include special education payments for private facility, students requiring special education
services, personnel and transportation.

The successful passage of the 2007 referendum is the primary reason that District 64
continues to hold its own during these very difficult economic times. The Board and
Administration however, must continually examine expenditures as the District looks into
the future.
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Summary of Investments

As of November 30, the Maine Township School Treasurer has $34.2 million invested on
behalf of District 64; the following chart identifies investments by fund:

Fund Amount of Investment

Education $16,900,000
Tort Inmunity $800,000

Transportation $2,050,000
Municipal Retirement $1,200,000
Site & Construction $200,000

Working Cash $13,000,000
Total Investments $34,150,000

As shown on page 9, the total yield is 1.2% for these investments.

In addition to the long-term investment account, the Township School Treasurer has $19.9
million invested in money market funds. Funds held at Chase are invested at 0.5% and funds
held at MB Financial are invested at 0.3%. The money market funds are used to provide for
the District’s short-term cash flow needs.
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Revenue and Expenses by Fund

School districts in Illinois must maintain financial records in accordance with Generally
Accepted Account Principals (GAAP), which includes the requirement of fund accounting. A
fund is an independent fiscal accounting entity requiring its own set of books. A fund is
governed by statues, regulations, and restrictions that limit its use to a specific activity or
certain objective. Each fund must be accounted for so that the identity of its resources and
obligations and its revenue and expenditures is continually maintained. 27 Ill. Admin. Code
110.110 et seq. The following chart identifies revenue and expenditures by fund:

uizis EUEID e Sy MDAt ven
Fund Revenue of November Budget Expense of November Budget T
Budget 2012 Received Budget 2012 Expended Expenses
Education $54,981,834 $24,821,942 45.1% $53,946,331 $16,757,164 31.1% $8,064,778
Tort $656,500 $340,167 51.8% $663,994 $609,248 91.8% ($269,081)
O&M $8,651,356 $4,382,855 50.7% $5,889,931 $2,312,227 39.3% $2,070,628
Debt Service $2,928,261 $1,391,944 47.5% $2,809,488 $2,502,700 89.1% ($1.110,756)
Trans $1,894,484 $899,177 47.5% $1,637,528 $463,212 28.3% $435,966
IMRF $2,018,461 $889,987 44.1% $2,302,714 $775,356 33.7% $114.631
Capital
Projects $302,500 $1,201 0.4% $2,900,000 $2,036,798 70.2% (3$2.035,596)
Working
Cash $740,600 $313,256 42.3% $240,100 $0 0.0% $313,256
$72,173,996 $33,040,531 45.8% $70,390,086 $25,456,705 36.2% $7,583,827

The following chart compares the revenues and expenses between the 2011-12 fiscal year and

the 2012-13 fiscal year.

Fund

Education
Tort

O&M

Debt Service
Trans

IMRF
Capital
Projects

Working
Cash

201112

201213

2011-12

201213

FYTD FYTD Moreor  /of FYTD FYTD (More)or % of
Revenue as Revenue as (Less) T ag ed Expense as Expense as Less o ange d
of of Than to pﬂ - of of Than tmp?re
November November Prior Year 'eJar November November Prior Year LI
2011 2012 Y 2011 2012 year
$24,794,359 $24,821,942 $27,583 0.1% $16,674,577 $16,757,164 ($82,587) -0.5%
333,702 $340,167 $6,465 1.9% 577,492 $609,248 ($31,756) -5.5%
3,548,750 $4,382,855 $834,105 23.5% 4,057,117 $2,312,227 $1,744,890 43.0%
1,502,512 $1,391,944 (31 10,567) -7.4% 2,452,000 $2,502,700 ($50,700) -2.1%
1,276,647 $899,177 ($377,469) -29.6% 437,750 $463,212 ($25,462) -5.8%
991,458 $889,987 (5101,471) -10.2% 695,283 $775,356 ($80,074) -11.5%
- $1,201 $1,201 NA - $2,036,798 (52,036, 798) NA
109,410 $313,256 $203,846 186.3% - $0 50 NA
$32,556,838 $33,040,531 $483,693 1.5% $24,894,218 $25,456,705 (3562,487) -2.3%
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